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European
Autistic
Network

Informal network that
brings together
representatives of groups
andorganisations

Forum and monthly online
meetings

Practices formed through
consensus




European
Councill of
Autistic People

EUCAP

Umbrellaorganisationfor
autisticled organisations

Shared goals and
principles expressed in
statutes

Central office and formal
structure
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EAN- Original concept - !
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Europe to a single forum

ANot creating too many rules in advance, or requiring adherence to
any specific idea

ALearning about each other, allowing rules and principles to
emerge

AForum originally created in February 2016 by Kat Humble, after a
discussion between AUK and ASY, but networking started among
many others independently, and the different initiatives merged
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EANc Channels

A Discussion forum

A Introductions
A Polls
A Agendas, minutes, informatione.g. autistiled events in Europe

A Discord servec voice and text chat
A Monthly online meetings




EANc Evolution

ARules and practices arising through discussion and consensus,
for example:

ASemiformal meeting structure

AAsking for a turn on the text channel by typing an exclamation
mark

AVoting on new members in online meetings

AMaximum of three representatives per group or organisation
ANot just another forum for random social discussion!




EANc Evolution

ADefining through discussion and collective decisions what the
boundaries are, for example:

APrimarily a space for groups and organisations where autistic
people are in the majority, and decistonmaking is democratic

ANot for individual sefadvocates who work with other types of organisations

ANot for groups where one or two people make all decisipasen if they
are autistic

APrimarily about autism

AOverlap with other neurodiversity recognized and considered important, but
not the main focus




EANc Challenges

AHow to find groups?
Aalye R2y QU Lzt AaK AYTF2NXIGAZ2Y |

ASearching the net in many languages, asking new contacts if they know
of others in their neighbouring countries
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AStructures, practices and emphasis in advocacy & campaigning differ
between countries




EANc Challenges

How to explain to outsiders and potential new members a
network that has no clear shared agenda or message?




EANc Challenges

AHow to deal with individuals who disrupt discussion, spread
confidential information, or who do not otherwise seem
trustworthy to most other members?

AHow to solve situations where individuals or groups from
some country feel they cannot be participate in the same
network?

Alf x is a member, y will not even consider joining, and vice \eosi@n
Impossible for others to judge and choose




EUCAP

(former working title
ACE)

Umbrellaorganisationfor
autisticled organisations

Shared goals and
principles expressed in
statutes

Central office and formal
structure

@ d-maps.com




EUCAPConcept

AA formally constituted umbrella organisation for autista
organisations

ACore of full members that are stable organisations with clearly
stated aims, democratic structures and basic ablility to manage
themselves

AAssociated members, with less stringent criteria, no voting
rights but can contribute ideas and receive support




EUCAPEvolution

ADiscussions concerning the formation of EUCAP started early on
among EAN members

ALive meeting in Prague, October 2017: Principles were discussed
and a Statutes Committee was nominated to finalize a draft
provided by Alistair de Gaetano

ACommittee members from six countries worked on the details for a
year and a half




EUCAPEvolution

AThe completed draft was sent to potential member
organisations for comments, and final changes were made

AOrganisations signed agreements to confirm their approval of
statutes, and of Prague as the place of registration

ADiscussions on the practical details of creating EUCAP started,
with the Czech organisation Adventor providing the
framework




EUCA Core princip

AAutistic people as decisiamakers at every level

AAdvocating for autistic people, without dictating the themes in
advance

Alntention to be active, visible and political

Alntention to cooperate with broader neurodiversity, but to
keep providing a distinctly autistic perspective




EUCAIe Core princip
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ASupporting autistic people in countries where it may be difficult to
form advocacy organisations

AContinuing to reach out and grow

ASizehof member organisation reflected in voting power, but not too
muc

AStable organisation with 10 autistic members could be a full ACE member
with voting rights

ANumber of members increases the voting power only up to 200 mengers
a small number of large organisations cannot dominate ACE
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Organiserade
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Svante Norr sy
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What we hope to gain

¢ aé K2 LIS okganisatiéhtan bedoikesa force for
change when it comes to autism awareness, acceptance, and
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e & The Netherlands

PAS Nederland
Diederik Weve

Gﬁ’c%y GERMANY

BELGIUM




What we hope to gain
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emancipatory process for Autistics in Europe.

The EU itself is a source of regulations and resources that may
and will affect us. As Autistic l@lganisationswe must share
resources and best pragtices an_g Increase \[ISLblll’%, find a voice
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I Suitzerland

Czech Repub

Germany
Aspies e.V.

Rainer Dohle




What we hope to gain
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border projects and initiatives, and also that it will help bring
about personal friendships and solidarity between people with

this diagnosis.

We want to contribute to a perspective that concentrates on the

strengths of autistic peop

e, we embrace the concept of

neurodiversjty, and we hope that the ACE can becgme a stron
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